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Question one 

a) Organizations are becoming increasingly influenced by their external 
environment. In what ways does the understanding of the external 
environment factors enable managers to make better decisions? 
               (15 marks) 

b) Discuss five management skills that an effective manager should 

possess.               (10 marks) 

Question two 

a) Define group design-making.              (5 marks) 
b) Briefly discuss the major merits and demerits of group decision-

making.                         (10 marks) 
Question three 

a) Briefly discuss the functions of an information manager in an 

organization.              (10 marks) 

b) Highlight and explain five principles of management according to 

Henry Fayol.                (5 marks) 

Question four 

a) Discuss five arguments against corporate social responsibility.  

      (10 marks) 

b) Clearly discuss the importance of planning in an organization.  

        (5 marks) 

Question five 

a) Discuss the levels of management in an organization.          (5 marks)  

b) Highlight and explain functions of management in an organization. 

      (10 marks) 
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