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ABSTRACT 

Successful organizations are capable of achieving their goals and objectives over time. It is evident 

that we live in a globalised economy characterized by fast information transfer across the globe by 

means of World Wide Web (internet). The consequence of this globalization is the emergence of 

knowledge-based organizations where importance is pegged on effective management of human 

capital to ensure that workers continue to create the right value for the organization. Organizations 

are facing lot of challenges in knowledge management. Many Organizations in world planning to 

expand their markets fail to be competitive due to lack of effective knowledge management. 

Organizations have now realized that knowledge is an important aspect which should be managed   

effectively. The major objective of this paper is show the great value of knowledge as a vital 

strategic resource tool for modern business, in the 21st century. In the modern business 

environment, with global trends and the stringent competition in the world market have resulted 

in the significant changes that companies should introduce in their current business operations. 

These changes are necessary for survival in the market. The companies /organizations should adapt 

to changes in the external environment and make changes in the internal environment in terms of 

innovation, increasing competitiveness, employee training, increasing flexibility, improving 

processes and business performance. When an organization capture, codify and disseminate 

knowledge, the organization reduces the level of required know-how for the managers while 

improving the effectiveness and efficiency of its operations. Therefore, Knowledge sharing should 

be encouraged to reduce knowledge hoarding; technology could be applied to support knowledge 

sharing and that Knowledge should add value for organization to be competitive. Hence, Counties 

should put great considerations to knowledge Management for competitive advantage. 
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