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ABSTRACT 

EDUCATION FOR ALL World Conference was held in Jomtien, Thailand, in March 1990. Its 

aim was to strive to meet the basic learning needs of all children, youths and adults and reverse 

the decline in basic education by the year 2000. But 24 years later, this goal has not been 

realized. Why? This research is conceived to ascertain the factors that have prevented Kenya 

from attaining EFA. The paper analyses existing data, interviews serving and retired educational 

managers and makes recommendations on possible ways to attain EFA goals. The study finds 

that Kenya has made significant strides towards attaining EFA but great disparities exist in 

facilities between institutions; the most-disadvantaged being rural institutions where some lack 

basic facilities like books, science-equipment, electricity and computers. This paper further finds 

that implementing EFA is expensive even with state funding. It is not just the cost, other factors 

like lack of food by learners, impact of HIV/AIDS, wars, corruption, ethnicity; nepotism and 

heavy-handedness by some managers inhibit successful EFA. EFA is also hampered by lack of 

education continuity among the public. Every good manager should ensure their institution 

“reaches the unreached” in their communities. Managers should promote the principle that 

„education is like ocean. It has no end,‟ and use their forums for PTA, graduation, sports, music 

to encourage the public to continue the reading culture. This author concludes that good 

education managers should posses strong leadership skills, be visionary, self-driven with sound 

judgments to interpret situations, analyze and resolve problems amicably, cultivate Kenya‟s 

image at home and abroad and liaise with others in business, politics, science and ICT to support 

EFA programs. Good managers should show deep internalization of Kenya‟s needs and 

investments in education and mobilize the public towards attainment of EFA in line with 

Kenya‟s Vision 2030 goals. 
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