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QUESTION ONE

a) Discuss the major leadership theories as applied in the leadership

and management of an organization. (10 marks)
b) Explain the importance of leadership in the management of business
organizations. (10Marks)
c) Discuss the specific characteristics of leadership to management
responsibilities. (10 Marks)
QUESTION TWO.
a. Elaborate any FIVE importance of management in organizations.
(10Marks)
b. Explain sources of leadership power. (10Marks)

QUESTION THREE.

a. Compare and contrast the Trait Theory and the Great Man Theory of
leadership. (10 Marks)
b) Critically assess key managerial skills as outlined by Henri Fayol
(10Marks)

QUESTION FOUR.

a. Analyze the various functions of management in organizations.
(10Marks)

b. As aleader in the Maasai Mara Student Governing Council what

qualities of leadership would you portray in your leadership to
ensure effectiveness in your leadership? (10Marks)

QUESTION FIVE

a. Discuss FIVE contemporary issues in leadership and management.
(10Marks)
b. Explain the various types of leadership styles.
(10 Marks)



