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SECTION A:  ANSWER ALL QUESTIONS (20 MARKS) 

 

Q1. Describe five features of Systems Approach for effective management

          (5 marks) 

 

Q2. Discuss Game Theory and indicate its management applications 

(5 marks) 

 

Q3. Analyze decision making models used in Business Organizations  

(5 marks) 

Q4. Assess steps in environmental policy formulation   (5 marks) 

SECTION B:  ANSWER THREE QUESTIONS (30 MARKS) 
 

Q5. Systems have inputs, processes, outputs and outcomes, with ongoing 

feedback among its various parts. Discuss the systems view/attributes of 

Organizational Development in Kenya.     (10 marks) 

Q6. The Management by Objectives System is directed toward the effective 

and efficient achievement of organizational and individual objectives. 

Analyze the stages and features of Management by Objectives Processes. 

            (10 marks) 

Q7. The Schools of Management are theoretical frameworks for the study of 

management. Discuss these frameworks for effective decision making. 

              (10 marks) 

Q8. Managers act to achieve common or group interests. Discuss the four 

(4) models of collective action for effective coordination in Organizations 

           (10 marks) 

Q9. Managers need to understand how one decision affects the options 

available to other decisions in an Organization. Discuss how managers can 

use the Analysis of Interconnected Decision Areas (AIDA) approach for 

feasible solutions         (10 marks)  
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