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QUESTION ONE  

a)  Give your elaborate understanding on the definition and meaning of the 

concept of management.                                                                             (5 Marks)                                                                                                                                                                                                                    

b) Using appropriate examples, discuss the extent to which management can be 

conceptualized as an ART and as a SCIENCE.                                      (10 Marks)                                                                                                                                                                                                                                                                                                                                                              

 

QUESTION TWO                 

 Identify and explain any FIVE principles of management and relate how they 

are applied by managers and leaders in the Kenyan context.              (15 Marks)                                                                                                                                                                                        

                                                                                                              

QUESTION THREE                                                                                                                                                                                                                                                                                                                                                                                                                    

‘Management basically encompasses critical functions  for effective attainment 

of goals and objectives in any given organization’. Discuss the validity of this 

statement. 

                                                                                                                                  (15 Marks)               

QUESTION FOUR                                                                                                                                  

Citing an appropriate remedy in each case, identify and discuss   five challenges 

facing leadership and management in the contemporary society. (15 Marks)                                                                                                                                                                                                                                                      

 

QUESTION FIVE 

According to Lunenburg (2012), the concept of power and leadership are 

closely linked. Power can be considered as an ability to influence others and it 

is used by leaders and managers to attain group goals. Discuss.        (15 Marks)  

                                                                                                                                                                                                                                                                        

                                                                                                                                                                                                                   

 

/END/ 


