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Question one 

As a manager, you are assigned the responsibility of implementing a major    

change in the organization.  

a) What are the characteristics of a planned change? (10marks) 

 

b) Discuss FIVE reasons why people may resist change in organizations.                                                                    

           (10 marks) 

Question two 

You are a newly appointed manager in a company which requires a strategic 

change after making loses in the last three years. Based on the strategic 

management process, describe the steps which you would follow and the 

issues to be addressed in each step.      (15 marks). 

Question Three 

a) Explain with relevant examples the three strategies/strategic 

approaches used by manager when addressing issues to do with market 

competition.          (6 marks) 

b) Discuss the three levels of change in an organization. (9 marks) 

Question Four 

You are invited as a guest speaker at a manager’s conference at Maralink hotel 

in Narok town. Prepare a presentation paper addressing the issue of internal 

sources of change in the hotel business?     (15 marks) 

    /END/ 


