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REGULAR UNIVERSITY EXAMINATIONS
2023/2024 ACADEMIC YEAR
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MASTERS IN EDUCATION

COURSE CODE: ECDE 8102
COURSE TITLE: PROGRAMME PLANNING,
IMPLEMENTATION AND
EVALUATION

DATE: 5/2/2024 TIME:1430-1730 HRS

INSTRUCTIONS TO CANDIDATE:

Attempt question 1 (ONE) and any other 2 (TWO) Questions



1.a). Explain the factors to consider when developing children’s projects.
(4 MKS)

b). Outline some of the children programmes that you can initiate for
children in your county and justify the choice of projects

(4 MKS)

c). What questions will you be addressing when picking on children’s
project? (4 MKS)

d). As a project manager, state some of the emerging issues in children
that needs to be addressed and projects that can be initiated.

(8 MKS)

2.a) Giving examples, explain the following community needs. (8 MKS)
i. perceived needs,
ii. expressed needs,
iii. absolute needs,
iv. relative needs.

b) Explain why is it important to conduct community need assessment before
embarking on a project? (6 MKS)

c) Explain the following types of program plans:

i. Gantt Chart (6 MKS)
ii. CPA (Critical Path Analysis

iii. PERT

3.a) Explain the basic steps of a community needs assessment and give valid
examples. (10 MKS)

b) Describe various data collection methods (10 MKS)



4. a) Write a detailed report on a project of your choice (10 MKS)

b) Plan a layout of the work plan for the project you have picked above.

(10 MKS)
5. a) Explain the various project management challenges and how you can
overcome them (BMKS)
b)Why do we plan in projects? (2 MKS)
c) Briefly explain the ten Steps in Micro-Planning. (10 MKS)

6)a. List and explain the characteristics of an effective programme
for children (8 MKS)
b). Explain the role of monitoring and evaluation in project planning
(4 MKS)
c). List two Advantages and two disadvantages of External Evaluators
in projects. (4MKS)

d) What factors would you consider when planning?. (4 MKS)
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