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1.  a) A new project is seeking to employ a manager to run the 

project Discuss the necessary skills that he/she should possess 

in order to ensure the project operate successfully (10mks) 

 

b)  A project has some unique characteristic clearly explain in 

details.                                                                     (5mks) 

C) The project management triangle is composed of all 

constraints that are interconnected and depend heavily on 

each other Explain these constraints in the management 

triangle                                                                (5mks) 

2. You are a guest speaker at are seminar on project 

management.  Explain to the participants in detail the project’s 

lifecycle.                                                                     (15 marks) 

 

3. A project plan is a series of formal documents that define the 

execution and control stages of a project. clearly explain the 

documents that compose the project plan.      (8mks) 

 

b) Discuss the basic requirements for a good project plan with 

specific examples                                     (7mks) 

 

4. Differentiate between Agile project management and 

traditional project management           (15mks) 

 

 

                                  ///END/// 


