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SECTION A- COMPULSORY (20 MARKS) 

QUESTION ONE 

1. A. Explain the benefits that accrue to a NGO that adopts the project form 

of organization         (5 marks) 

B. State and explain the major financial techniques used by the Kenyan 

Government in project appraisal       (5 marks) 

C. With the help of appropriate illustrations, explain the main purpose of 

budgets in a project.        (5 marks) 

D. As a project manager within Mt Kenya forest, why should you need a 

project design while bidding for project financing    (5 marks) 

 

SECTION B- ANSWER ANY TWO QUESTIONS (30 MARKS) 

QUESTION TWO 

Provide a guideline for a newly appointed project manager regarding the 

steps he must take immediately he is appointed.         (20 marks) 

 

QUESTION THREE 

‘Stakeholder analysis is a useful tool for identifying stakeholders groups and 

describing the nature of their stake, roles and interests in a project,’ using 

relevant examples, defend this statement.      (20 marks) 

 

QUESTION FOUR 

As a manager of a real or hypothetical project share to your project team the 

benefits of conducting monitoring and evaluation in your project. (20 marks) 



QUESTION FIVE 

Assume you have replaced Mr. Kolua as a project manager of Narok Utalii 

project which was in execution stage. Discuss some of the management process 

that you will have to manage to ensure that the project achieves its stated 

objectives as planned.        (20 marks) 

…………………………………………..………END…………………………………………………….. 
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