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SECTION A: COMPULSORY (30 MARKS) 

QUESTION ONE 

a. Using an illustration of a chart, describe an organizational chart of hotel, 

outlining all major and minor departments     (5 marks) 

b. Operations management is the central core function of every organization. 

Explain five roles of hospitality operations management   (5 marks) 

c. Elucidate five differences between line functions and staff functions  

           (5 marks) 

d. Explain five ways hospitality operation forecast and manage demand  

           (5marks) 

e. Elucidate five ways hospitality managers can maximize productivity   

           (5 marks) 

f. Explain five challenges that may hinder efficient work control and 

coordination in a hospitality firm      (5 marks) 

 

SECTION B:  ANSWER ANY TWO QUESTIONS (40 MARKS) 

QUESTION TWO 

a. If the efforts of people in organizations are to be channeled toward 

productive ends, structure must be given to their activities, discuss five 

ways by which managers give structure to organizations(15 marks) 

b. Explain five differences between products and services in the hospitality 

industry          (5 marks) 

 

 

 



QUESTION THREE 

Explain giving relevant examples ten types of technologies used in the 

hospitality industry and how their use has enabled smooth and efficient 

operations.       (20 marks) 

 

QUESTION FOUR 

a. There are many different types of accommodation to suit different 

budgets, different tourists and different types of customers. Describe 

ten types, differentiating catered and non-catered accommodation. 

       (10 marks) 

b. Explain the five importance of work coordination and control in 

hospitality operations management     (10 marks) 

QUESTION FIVE 

Hospitality operations management involves transforming inputs into 

finished products and service; discuss how productivity management is 

applied in this context.       (20 marks) 

/////END/////. 

 


