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QUESTION 1 

a) Performance management is not human resource management. Discuss       

.                                                                                                         (10marks) 

b) Financial performance is a subjective measure of how well a firm a firm 

can use assets from its primary mode of business and generate revenue. 

Describe five financial measures that managers should monitor.                                                

.                                                                                                                 ( 10marks) 

c) Explain four perspectives of traditional balanced scorecard.    ( 5marks) 

QUESTION 2 

Business process re-engineering helps organization re-imagine their existing 

processes and redesign them to achieve extraordinary results. Describe the 

benefits of business process re-engineering.                                          ( 15marks)  

QUESTION 3 

a) Explain advantages of budgeting.                                                     ( 5marks) 

b) Discuss the stages of life cycle costing.                                          ( 10marks) 

QUESTION 4 

a) Explain the importance of performance management              ( 10marks) 

b) Cost management is the process of planning and controlling the costs 

associated with running a business. Describe what cost management 

entails as a tool for performance management.                         ( 5marks) 

 

QUESTION 5 

a) Explain the non- financial measures of division performance.         .            

                                                                                                               ( 8marks) 

b) Define transfer pricing                                                                     ( 2marks) 

c) Describe the common transfer pricing method                       (5 marks) 
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