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Q.1. 2).Why is human resource planning important for organizational
effectiveness? (10 marks).

b).Explain the stages of recruitment and selection in human resource
management. (10 marks).

Q.2.a) Discuss the process of staff promotions in an organization (8 marks)

b) Briefly explain the importance of staff promotions to an organization.
(7 marks)

Q.3. a)Discuss the benefits of training and development of staff in an
organization. (8marks)
b) Briefly explain how training needs are determined by an organization.

(7 marks)
Q .4 Explain how and why organizations canundertake :
a) redundancies (7 marks)
b) rationalizations. (8 marks)

Q.5. a) Discuss the role of employee health and safety in an organization.
(10 marks).
b) How should an organization carry out employee retirement?

(5 marks)
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