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QUESTION ONE 

a) Who is a manager?        (3 Marks) 

b) With relevant examples, explain seven Characteristics of Management  

           (14 Marks) 

c) Explain the main functions of management     (13 Marks) 

 
QUESTION TWO 
 

a) What do you understand by managerial skills as a manager?  (5 Marks) 

b) You have been appointed the new manager of an organization in your village. 

Explain your managerial roles with examples     (15 Marks) 
 
QUESTION THREE 

a) Citing relevant examples, explain importance of motivation in management  

           (l0 Marks) 

b) Citing relevant examples, explain challenges managers of Community Based 
Organisations face in their attempt to motivate staff   (10 Marks) 

 
QUESTION FOUR 

a) Citing relevant examples from any scholar, explain scientific management 

theory           (15 Marks) 

b) Explain the importance of strategic plans in management  (5 Marks) 

 
QUESTION FIVE  

a) Using relevant examples, explain the levels of managers in any organization 
           (l5 Marks) 

b) Critically explain Management as a science     (5 Marks)  
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