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INSTRUCTIONS TO CANDIDATES

e Answer question ONE (compulsory) and any other THREE questions.
e (Question one carries 25 marks
o All other questions carry 15 marks



Question One
a). Define the following terms

i) Project. (2 Marks)
ii) Project management (2 Marks)
iii) Project monitoring (2 Marks)

iv) Project evaluation (2 Marks)
v) Project goal (2 Marks)

b). Define situational analysis, giving methods of gathering information and

importance of situational analysis.

c) Discuss the characteristics of a Project

Question Two

Explain the importance of project management

Question Three

Describe the project management cycle

Question Four

Discus the project sustainability options

Question Five

a) What is community participation?
b) Discuss the importance of community participation

Question Six

Briefly discuss the importance of planning.
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