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QUESTION ONE (25 MARKS)
Performance  Management  is  a  continuous  and  flexible  process
carried out with the people and for the people. This process takes
place through stages (phases), as alead consultant at Maxwel ltd,
explain  to  the  management  of  this  institution  on  performance
management process based on the following:

a). The relevant theories and models to be adopted in order to
understand the process better. (10 Marks)
b).  The  significance  of  reward  management  in  this  process  in
order to perfect institutional performance. (10 Marks)
c).  Outline  key  indicators  used  in  institutional  management  to
measure performance. (5 Marks)

QUESTION TWO (15 MARKS)
Advance use of information technology is a global trend that need
to be adopted by all means. In line to performance management
discuss  its  significance  on  individuals,  teams  and  institutions
performance in Kenya.

QUESTION THREE (15 MARKS)
You are invited by Lelian consultancy to carry out a staff appraisal
process  for  their  staff at  the  end of  the  year.  In  line  with  the
principles of Appraisal methods, describe the various methods of
appraisal that can be applicable to this institution.

QUESTION FOUR (15 MARKS) 
Lipaso  conservancy  invited  you  as  a  lead  consultant  on
performance management. Discuss to the management the key
emerging trends that affects the performance of Kenyan Industrial
sector in the 21st Century.

QUESTION FIVE (15 MARKS)
Reward management is one of the key areas that every institution
management should take into account. As an expert in this area,



explain  to  Olooltepes  conservancy  the  reason  as  to  why  they
should invest in this key function of management.


