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QUESTION ONE

(a) Discuss any four distinguishing features of a leader and a manager.
( 8marks)
(b) With reference to the Maasai Mara University quest house, discuss how
networking can provide a basis for sustaining a competitive advantage.
(9 marks)
(c) Entrepreneurs can use development of the venture’s mission as part of
their marketing strategy, discuss this statement in regard to Maasai Mara
University. (10 marks)

QUESTION TWO

Using a diagram, discuss the different stages in the decision making process.
(15 marks)

QUESTION THREE

(a)A well defined mission helps the venture in drawing together it’s internal
stakeholders and facilitating communication of the venture to external

stakeholders, discuss. (10marks)
(b) Discuss how investing in resources creates risk for an entrepreneurial
venture. (5 marks)
QUESTION FOUR

(a) With reference to an entrepreneurial venture of your own choice, discuss
the content of a strategy. (10marks)

(b) Differentiate between internal and external locus of control. (5 marks)

QUESTION FIVE

(a) Jane owns a hotel near gate C in Maasai Mara University, for the last two

months her customers have been complaining about poor communication by

the employees, what techniques Jane should apply to solve this problem.
(10marks)

(b) Discuss any five roles of an entrepreneur in the economic development.

(5 marks)
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