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QUESTION ONE 

a) The 21st century manager is currently facing challenges in managing 

businesses. Using relevant examples, explain any five challenges.   

          (10 Marks)         

b) State and explain FOUR characteristics of management.   (8 Marks) 

 

c) Describe two ways of resolving conflicts that can be used by 

management.                     (2 Marks) 

 

QUESTION TWO 

a) Abraham Maslow developed the theory of motivation based on human 

needs Hierarchy. With illustration of a diagram, explain the theory and 

show its relevance to a newly employed university graduate.  

          (10 Marks)          

b) Differentiate between management and leadership.    (5 Marks) 

         

QUESTION THREE 

a) State and explain four features of scientific management developed by 

Henri Fayol.                  (10 Marks) 

 

b) Distinguish between centralized and decentralized organization. 

                 (5 Marks)  

QUESTION FOUR 
a) A manager’s job is multidimensional and requires a range of skills. State 

and discuss the key management skills required by managers to perform 
their jobs effectively.                            (10 Marks) 

b) Explain the mangers Informational roles as propounded by Professor 
Henry Mintzberg.            (5 Marks) 

     
QUESTION FIVE 
 

a) Discuss the principles of theory X and Y.              (10 Marks)         
         

b) Discuss benefits of participative leadership in an organization  
           (5 Marks)  
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