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QUESTION ONE 

a) Discuss the major leadership theories as applied in leadership and 
management of an organization.    (10 marks) 
b) Explain the importance of leadership in the management of business 
organization.       (10marks) 
c) Discuss the specific characteristics of leadership to management 
responsibilities.       (10 marks) 

 
QUESTION TWO 
 

a) Discuss the human relations theory as understood within the 
management of organizations.     (10 marks) 

b) Discuss the importance of planning in criminal management sector in 
Kenya.          (10 marks) 

 
QUESTION THREE 
 

a) Discuss theory X and theory Y as understood in the management of 
organizations.        (10 marks) 

b) Discuss the principles of planning in the management in an 
organization. 

          (10 marks) 

QUESTION FOUR 
 
a) Discuss the bureaucratic management theory as used in management 
studies.  

(10 marks) 
b) Discuss the nature of planning for successful management practice.  
          (10 marks) 
QUESTION FIVE 
 
a) Discuss the key types of panning as used in organization management.  
          (8 Marks) 
b) Discuss the functions of management and why they’re important in 
 management functions.       (10marks) 
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