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SECTION A 

1.a) State the purpose of project identification                                     (3 mks) 

 

   b) Briefly explain what is involved in project identification.            (3 mks) 

  c) What are some of the sources of project ideals for children-based projects? 

                                                                                                                            (2 mks) 

 

  d) Define the term  “project proposal”                                                (2 mks) 

  e) What is included in the Content of a Project Proposal  ?           (4 mks) 

  

  f) After writing the proposal and it is accepted, what are the deliverables at 

 the end of this phase?                                                                       (6 mks) 

 

SECTION B 

2. a) Give four (4) characteristics of projects identification               (4 mks) 

  

    b) Define the term “Project appraisal”                                                (I mk)  

    c) What is the role of project appraisal among workers in child based 

 projects?                            (4mks)  

 

    d) The process of project appraisal consists of four steps. List the steps  

                                                                                                                       (4 mks)  



     E) Appraisals process is informed of stages. The fifth stage 

          (5) is:- discussing the appraisal with the employee. Discuss this step. 

                                                                                                                        (2 mks) 

  

3a) What is a project operational cost estimate?                           (2mks) 

  

  b) Outline four (4) methods of cost estimation in projects.              (4 mks) 

  c)Explain some of the causes of failures in cost estimation      (4 mks)  

  

4. You are charged with a project to supply clean water for the communities 

 living within the Mau conservancy. Draw a management project plan.                                                                                         

              (15 mks) 

5. a) Show the difference between evaluation, appraising and monitoring                                                                                   

                 (3 mks) 

b) What factors determine the approaches to evaluation in privately 

 managed project?                                                                          (3 mks) 

c) Briefly explain three (3) approaches used in evaluating           (6 mks) 

       i. Straight ranking appraisals  

       ii. Grading. 

       iii. 360 

d)Briefly describe the following three design models. (3 mks) 

     i. Gantt chart Model   

     ii. critical path analysis (CPA):-  

     iii. path analysis: 


