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QUESTION ONE 
a) Explain the nature of management in businesses and organizations both 

in private and public sector.      (10 marks)   
b) Discuss the key Principles of Command leadership as practiced in 

management of organizations.      (10 Marks) 
c) Discuss Henri Fayol principles of management as applied in the running 

of the organization.       (10 marks) 
 
QUESTION TWO 
 

a) Criminal management systems in Kenya operate under specific scope of 
management. Discuss        (10 marks) 

b) Explain the underscored significance of management in successful 
organizations.         (10 marks) 

QUESTION THREE 
  

a) Functions of management are important in day-to-day operation of an 
organization. Discuss.  

(10 marks) 
b)  Theories of management as proponed by scholars are important in 

running of an organization. Discuss.     (10 marks) 
QUESTION FOUR 
 

a) Discuss the Characteristics of a command leadership in management 
functions.          (10marks) 

b) Discuss the Principles of leadership in the light successful management. 
          (10 marks) 

QUESTION FIVE 
  

a) Discuss the specific steps in planning function in light to management 
functions          (10 marks) 

b) Discuss the classification of planning as understood within the 
management functions        (10 marks)   
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