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QUESTION ONE

a) Discuss the key common conflict management styles used in

organization management. (10 marks)
b) Discuss the fundamental best practices to manage conflict as done in
management of organizations. (10marks)
c) Describe some tips you can use when faced with employees who can't
resolve their own conflicts. (10 marks)
QUESTION TWO
a) Discuss the most common cognitive errors that lead to unproductive or
unresolved conflict. (10 marks)
b) Discuss the Conflict resolution techniques commonly used in conflict
resolution situations. (10 marks)
QUESTION THREE
a) Explain the benefits of conflict resolution to the growth and
development of an organization. (10 marks)
b) Discuss the Common causes of conflict at work place within an
organization. (10 marks)
QUESTION FOUR
a) Discuss the tips that are employed by leaders for managing conflict in an
organization. (10 marks)
b) Discuss the key steps may be helpful in reaching agreement between
and among parties in a dispute. (10 marks)
QUESTION FIVE
a) Discuss the examples of emotional regulation skills as practiced in the
management. (10 marks)
b) Explain some examples of active listening skills that helps in proper
leadership. (10 marks)
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https://www.pon.harvard.edu/daily/conflict-resolution/what-is-conflict-resolution-and-how-does-it-work/
https://blog.hubspot.com/service/conflict-resolution-skills

