
This research study's objective is to determine the elements that influence the adoption of Total 

Quality Management Systems in the private sector in Kenya, with specific reference to Mabati 

Rolling Mills Limited. The particular goals of the research will be to investigate how factors 

such as organizational culture, financial resources, information technology, and training have an 

impact on the adoption of comprehensive quality management systems in the private sector. The 

management and staff of Mabati Rolling Mills Limited, as well as other customers, future 

researchers, and the government, will all benefit from the findings of this study. 

The researcher will adopt a descriptive study approach, and the population of interest will consist 

of one hundred workers at different levels of management, including top, middle, and support 

personnel. Methods of stratified random sampling will be used in order to get a sample size of 

fifty respondents that is equivalent to fifty percent of the target population. The information will 

be gathered via the use of questionnaires, both structured and semi-structured, which will then be 

subjected to qualitative and quantitative analysis respectively. The presentation of quantitative 

data will include the use of graphs, pie charts, and tables, whilst the presentation of qualitative 

data will involve the use of descriptive comments. Because it helps in watching the behavior of 

workers without affecting them in any manner, the descriptive study design will be used as the 

method of investigation. Because it entails analyzing data gathered from a population survey and 

doing an in-depth assessment of the variables, this approach will be perfect because it will 

describe how the variables interact with one another. The researcher will get information that 

may be used as the foundation for analyzing the elements that influence the implementation of 

overall quality management systems. 

 


