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INSTRUCTIONS TO CANDIDATES
Question ONE is compulsory
Answer any other TWO questions




Question ONE (20 marks)

a) What drive human being into an ethical dilemmas situation? Give 3
examples of ethical dilemmas that Project Managers face in their duties
as Managers? (15marks)

b) Applying at least two theories of ethics, explain how Managers can solve

the dilemmas you mentioned above. (5 Marks)
Question TWO
(i) Discuss four level of Ethics in management (8 marks)

(ii) Discuss 3 ways in which the study of Ethics is useful to project Managers

(7 marks)
Question THREE
[a] Discuss 4 legal issues relating to human resources in project Management
[7 marks]
[b] Stateand Explain four sources of Ethics. (8 marks)

Question FOUR

[a]Explain with examples 3 legal issues concerning procurement decisions by
Managers in Projects (9 marks)

{b] Outline three ways in which a Contracts can be breach in Project

implementation [6 marks]
Question FIVE
Discuss the Universality of ethics (15 marks)
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