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1. Change in organizations is influenced by internal or external forces 

a) Describe the importance of strategic change management to a manager 

in a business organization             (6marks)  

b) Discussfive external sources of change in organizations.(10 marks) 

c) Explain the three levels of change.(9Marks) 

 

2.  a) You are a guest speaker at a manager’s seminar on strategic change 

management.  Explain to the participants any five methods/strategies an 

organization can adopt to overcome resistance to change.      (10 marks) 

 

b) As a manager, you are assigned the responsibility of implementing a 

major change in the organization. DiscussFIVE reasons why people may 

resist change in organizations. (5 marks) 

 

3. Explain the steps involved in a strategic planning process           (15 marks) 

 

4. Planned change can follow either evolutionary model or the revolutionary 

model of change. Explain the main features of each model         (15 marks) 

 

5. Explain the role of leadership in the management of strategic change in a 

business organization (15 marks). 

 


