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1. Answer the following questions 
 

a) Differentiate between authority, power, responsibility and 
accountability as it relates to management-    (5 marks) 
 

b) Briefly describe the skills required by managers in organizations  
           (5 marks) 

c) With the use of relevant examples, differentiate between a mission and 
vision as used in tourism planning     (5 marks) 

d) Outline the basic principles of organizing    (5 marks) 
 

e) What are the factors that determine an effective span of control  
          (5 marks) 

SECTION B-45 marks 

  
2. Describe the various leadership styles that are applicable in modern day 

management.        (15 marks) 

3. Discuss the various types of organisational structures  giving 
advantages and disadvantages of each-    (15 marks) 
 

4. Discuss the role of training and development in effective management of 
staff in an organization.      (15 marks) 
 

5. a)Describe the planning process in management  (8 marks) 

b) What are the characteristics of an effective control process   
         (7 marks) 
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