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Question 1 

a) Briefly discuss what you understand by the following terms.  
i. Administration                                                                                  (2marks)  

ii. Management           (2marks) 
iii. Educational Theory                                                                         (2marks) 
iv. Motivation                                                                                          (2marks) 
v. Communication                                                                                (2marks)  

b) Discuss the salient features of Weber’s bureaucratic principles and relate 

them to secondary school management                          (10 marks) 

           
c) “A school without a clearly defined organizational structure is more likely 

not to achieve its mandate”. Discuss.                (10 marks)              
                        

Question 2 

a) Discuss barriers to effective communication and how high school 
principals can overcome these barriers to enhance efficient school 
management.                    (8 marks) 

b) Discuss the challenges facing decision- making processes in educational 
institutions in Kenya        (7 marks)                                                                                                                                 

Question 3 

As an administrator in an educational institution in Kenya, discuss how you 
may use Herzberg Theory of Motivation to improve school effectiveness   
           (15Marks) 

Question 4 
a) Discuss the major differences between organizational culture and climate.                                
           (6marks) 

b) Discuss as a principal how you would apply participatory decision making 
in your school.               (9 marks) 

Question 5 

a) Discuss principles guiding decision making in educational institutions  
           (10marks) 

b) Should educational managers provide opportunities for self-actualization 
for all workers? Discuss.                                            (5marks) 
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