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Question One        

a) Management is both an art and a science. Give reasons why 

management is viewed as in exact science                                         (10mks) 

b) State the principles of planning                                                              (5mks) 

c) What are tasks and contributions that managers play in the organization  

                                                                                                                            (5mks) 

d) What are the challenges that managers face in their day to day 

operation                                                                                                         (5mks) 

Question Two 

a) State and explain the principles of modern or administrative 

theory of management                                                                  (10mks) 

b) Controlling is done by most organizations. What are the 

characteristics of controlling                                                       (5mks) 

Question Three 

a) What are the factors that influences the type of span of control to 

be used by an organization                                                             (8mks) 

b) Explain the emerging issues that managers deal with          (7 Mks) 

Question Four 

a) Discuss by use of examples the theories of leadership.                     (8mks) 

b) State and explain the principles of organizing                                     (7mks) 

Question Five 

a) By use of examples explain the challenges managers face in decision 

making                                                                                                             (6 mks) 

b) Discuss the stages in group formation                                                    (9mks) 
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